humanplus

Az On emberei, az On sikere







A TLER

Jel ent Rs®g e
f ont oss8ga
eszk®zel e

a

a

szerve
t S8vmunKk

Z
:



¥sszef ¢g9gg®s

1627248510

e M| _:,.'z

sz8Smsor bam A

°sszef ¢gg!

%humonplus
Az On emboerel, oz On sikers



Fgy ¥SSszef ¢gg®s

:a: Szon he®? : &orrend'
Kett R
N®gy

Nyolc

¥t

%humonplus



Pji perspekt

Ha val ami i srz.
i m- don itaebkbi

sokat tanulhatunk

Tekintse¢egnk a : , ,

TERel s Y% szemsz®°gbRI!

% humanplus
Az On emborel, a2 On sikers


..\..\..\..\Recording\A l�tszat n�ha csal.avi

A MikaTi

el v§8§r 8sai t

A Mire keresitek a P

vg8§l aszt ?.

%humonplus
Az On emborel, 2 On sikers



MI v e | K ®s z ¢ | t

A TER fogal ma, szerepe

A Kompetenci a
ki v8l aszt 8s

ki oszt §8s

A 360A0S Vi ssz
helyzet ®r t @

A Hogyan tov8bb?

%humonplus



A TLR

A ?
AElI v8r §s ok

AC®I
AVEIl |l al at i
AEgy ®n i

AErt ®Kk
AMegval - sul

A Hogyan lehet
fejleszteni, n°velnie

%humonplus
Az On emboerel, oz On sikers



Tel ] es?2t mAny men

Eszk?®z a vezet Rk ®s a

amel vy seg2 s®get nyYjt
el ®r ®s ®hez, valamint a
csapatteljes?2t m®ny | av?

Kez°s gondol kod8s vezetp
k°zo°ott:

C Avezed Rk®l okra ©°sszpo
pr-b8lj8k megnyerni
c®l ok el ®r ®s ®h e z

¢c AmMunkat BopgaRBj 8rul nak
c®l ok el ®r ®s ®h e z , :
tovs8bhbs t°rekednek a szakmai fej_IR

humanplus

Az On emberel. a2 On sikers



FEKUSZ: A MJ
GAZDASCGI KL¢&N

AK¥LTSEG NFZ .
CS¥KKENTESE “effective

ATELJESCTMEN
N¥VELESE

AEREDMENY
N¥VELESE ¢é

%;Q humanplus
Az On emboerel, oz On sikers



Hogyan ®rt het

AA bev®t-ad
hum8n t RKke g

AA kompeten
ki v8l aszt §]

A Feladat
meghat 8r oz N

AProaktz2v tel)|] e~52tm®ny
®rt ®kel ®s é

%humonplus



Hatalmasak a
K¢l °nbs ®g e k

| O N b S ® g 0. sage Bank Vezetoiiiek — 36
100% -0S lehet!
AA | - munk
t°bb prof ig
a vs8ll al atE




Meg kel l tal
k1 emel kedRe

‘Atlagos teljesitok’ |

68%

48% -kal 48% -kal

tobb,
mint az atlag

kevesebb,
mint az atlag




Milyenek a legjobb
munkat 8r sak:




R "‘¢

‘ m artjlol égzLIj( el.l. |V
I-azzeflvetled@réhyt lezfoeildam




Dayyrik®lreit kz ee2liméeyz, t

hayg ryem hzeenmk nek@ativaraakcegn g
leengavab@ ya@iblibastig8rfylo r d,?

. vaagyioépziére: ra@esnpe@cire 1 [




3 MedVe @& Wéaarséaiik kr@phewsy s G
. MegMan @ kepassegquk kr@phecsy s ¢

\L}aﬁ;t-::‘it_anak,éﬁ_méad{(at va®wszasm 8 S
J ak,ah? azKizleti Rcanyezet ezg z |
szZZikskges®igtessis ® t e S

‘ \ N
. “p‘**‘&‘-"»t'
N A
b R et SSetRSS
; | i & e L USS. - \-‘\r-‘s\.
5 iy ;‘\t“‘.).w »\.‘_“h‘-.—“\ -
’ ' ) - S st S o ~
o -&-»\a\._"'\.\'b b»»—..‘-b\
g - iy, -
-




Milyenek a legjobb
munkat 8r sak:

ACl tal 8no
szabs§8l yo

AC®genk®n
m8sn8 s a
recept é










A f el sz?2
t bbb Vv a

A - Ez c¢csak nehe

A A fel m®r ®s e
legalkalmasabbak arra,
hogy megl S me
meg®rtse a

munkat 8r sait

%humanplus




Kompetencili a m®r ®

2
Al pszat ® >

A Nor ma:“

A 36048

%humanplus
Ar On embetel o On sikete




nem KIlI em

munkaer R?

MiI ®r t

o k

PR

A 4




Mi

®rt nem Kk
munkaer R?

e M¢




MI ®r t nem K
munkaer R?

A 3.) Nem illik a
csapat bae

e M¢




Mi

A 4 JBEEENARRCEZ N
m®|l vy ®n ne
fel adat ®

®rt nem Kk
munkaer R?

l
e M¢




A dol goz-

121234

'

%humcnplus

/

/"‘

5

6

(4

| akoss §g

N
N,

16%



Szeretl ezt a fajta
munksgt ?




A Z

umanplus

ide§|

Mun k a k ° r i r t er met
Gondolkodas
Tanuias[ 1 [2 [ 3 [ 4 [B6e 78] 9o [10]
szokincs[ 1 [ 2] 3 [ a 56728l o [10]
szovegéntés[ 1 [ 2 [ 3 [ 4 56 78] o [10]
szamolas[ 1 [2 [ 3 A5 ]6e 78 [9]10]
Szamok érteimezése[ 1 |2 | 3 | 4 5 l6e 7z ]8] o [10]
Viselkedes
Energiaszint[ 1 [2 ]| 3] 4 | 5 67z |8 ]9]10]
Onénenyesites[ 1 [2 [ 3 | 4 [ ]l6e ]l 7z]8] 9 [10]
Tarsas kapcsolatok[ 1 [2 | 3 A |5 ]6 7] 8 [ 9 [10]
Szabalykowetés[ 1 |2 | 3 | a4 [Bl6 7z ]8] o [10]
Hozzaallas[ 1 [2 [ 3[4 |5 e 7z las]i0]
Dontésképesség[ 1 [ 2 [ 3 | 4 | 5 6728 ] 9]10]
Alkalmazkodas[ 1 |2 | 3 pAa 5 ]l6e 7] 8 [ 9o [10]
Onalissag[ 1 [2 [ 3 [ a4 [5]e 7 ]8] o [10]
Objektiveértékitélet[ 1 [ 2 [ 3 | a4 [B]l6 |72 ]l8] © [10]
£ de k|l Rdd®s
kreativ[ 1 [2 [ 3 A S ]6e 78 ][9o[10]
szakmai[ 1 [2 @ a5 ]6] 7 [ s [o]10]
Mechanikai[ 1 28 @[5 [6 [ 7 [8 ]9 [10]
Human[ 1 [2 [ 3 TAST6eT7Z]8 |9 [i10]
Pénzugyi/admin.[ 1 | 2 Pa a5 ]l6] 7 [ 8 [o [10]
Vvallalkozé szellem[ 1 [ 2 | 3 | 4 | 5 ez l8]9]10]

t

u |



A ProfileXT i1 | - r 8§t er m

Munk ak©®° r i °© s sz ef og
Munk ak©®© r : ®r t ®k e s *

R&8t er me O4 %o
Gondolkodas

Tanuas[ 1 [2 [ 3 [ 4 7 (o9 [10]
Szokines[1 [2 [ 3 [ 4
Szowvegertes[ 1 [2 [ 3 [ 4
szamolas[ 1 [2 [ 3 A SEMIZ] 8 [9[10]

Szamok értelmezése[ 1 [ 2 [ 3 [ 4

Viselkedeés

Energiaszint[ 1 [2 [ 3[4 [ 5 8
Onerenyesites[T[Z 5[4
Tarsas kapesolatok[ 1 T2 [ 3 TATENI6 @ s [o[10]
szavankovees[ T2 54

Hozzaallas[ 1 [2] 3[4 [5
Dontesképesség[ 1 [ 2 [ 3[4 [ 5
Alkaimaziodas[ 1 [ 2 [ 5 [RNISHIGA 5 [ 10
Onallesag[ 1 [2 [ 3 [ 4 6 [ 9 [10]]

Objektivértékitéletl 1 | > | 3 | a E

£r de k'l Rdd ®s

kreatnv[ 1 [2 [ 3 [ASTEMIZ] 8 [9]10]

szakmai 1 |2 [ISIASISN 7 [8[5[10]

Mechanikai 1 SIEBANSY 6 | 7 |8 [ 30]

Human[1 [2 [ 3 TATSTENIZ] 8 [9[10]

humanplus Penzugyiadmin.[1 [ 2 [ISIIZBISIN6N 7 [ & [o [10]

Ar On embeorel ar On sikete

vallalkozé szellem|[ 1 | 2 | 3 | 4 | 5 8

Tor z Dt 8 s



A ProfileXTT r os s z

humanplus

Ar On emberel ar On sikete

Munk ak©®e ri °© s sz ef og
Mun k a k © r : ®r t ®k e s -

R&8t er me 62%s
Gondolkodas

Tanuas[2 23 [ 4 [ISITCTIFAINST o [10]
szekines[ 1 [2 [ 3 [ 4 7 [ o [10]
szowegenes[1 [ 2] 3 [ 4
szamotas[1 [2] 5 [ATSTETF] 8 [o[10]

Szamok értelmezésel 1 | > | 3 | a E

Viselkedés

Energiaszint[ 1 [2 |3 | 4 | 5
Onerenyesites[ 1 [2[ 3 [ 4 (9 [10]
Szabélykdvetésl 1 | > | 3 | a ﬂ

Hozzaallas[ 1 [2[ 3[4 [ 5
Déntésképességl 1 | 2 | 3 | a4 | 5

Aaimesiods=[ 2 = [ISINSHEA & TS T26]

Onallssag[ 1 [2 [ 3 | 4 [ 9 [10]

objetv enskieie T [Z T3 T2
£r de k1l Rdd®s

wreatn[ 1 [2 [ 3 MEMISTT6#] 8 [910]

szakma [ 2 [SIEASISY 7 6 [ 170]

mechanica T TZIIENEIST 6 [7 5[5 io]

uman [T T2 5 [ANISISIEA & 550

eenzoayveamin [T T2 [ENANISIEN 7 T8 [5 50

vataiozs szeiem T [Z S TS

Tor z Ot 8 s

r St er



FRbb | ®p ®s e kK

A Egyedi sikerrecept
A EIl v8r §sok

A Milyenek az
embereink?

A Hol kel | R k
fejleszteni?...

%}humqnplus



l
FRbb | ®p ®s e k

A Tudj 8k az el v8r 8sokat

A Ert ®kel | ¢k
tel ] es?2t m®

A - Visszaj]elz
A Seg?ts®g

A Emel J ¢k magasabb
szintree

%humcnplus


..\..\..\Term�kek\360\CP.minta.jel.joo.pdf
..\..\..\Term�kek\360\CP.minta.jel.joo.pdf
..\..\..\Term�kek\360\CP.minta.jel.joo.pdf
..\..\..\Term�kek\360\CP.minta.jel.joo.pdf

lssiamreinkrkellra knumidanaks aktit §
®sskorkpetmnpieita®®n c i ¢

e . kiguwbgdil ¢ |



Skill Set Analysis

Includes Critical Skill Sets Chosen by Self and Boss ‘
S1S i
s Chosen by Self and Boss .'

|

6 Critical Skill Sets, out of 18. They considered these critically mportant to the particular requirements of
ring.

to Self or Boss, and both Self ’ A Critical Skill Set, according to Self or Boss, and Self and
qual to or higher than 3.5. 9P Boss score averages differ by 1.5 points or more.

to Self or Boss, and both Self ‘ Any difference between reference groups where averages vary
clow 3.5, by 1.5 points or more,
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Communication

Listens To Others: Encourages others to share their ideas
and concerns. Listens openly to all viewpoints without
interrupting. Summarizes information and verifies
understanding.

Processes Information: Gets to the point. Evaluates
the pros and cons, as well as the short and long-range
consequences, of decisions. Develops logical, clear
conclusions.

Commaunicates Effectively: Expresses self clearly, both
writing and in speaking. Is thorough, yet concise, and
is consistently straightforward. Readily shares
information with others.

Leadership

Instills Trust: Can be trusted to keep promises and
confidences. Is honest and ethical.

B Provides Direction: Establishes clear expectations and
a manageable workload. Plans the steps required to
accomplish objectives, while keeping focus on overall
vision.
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Communication

Listens To Others: Encourages others to share their ideas
and concems.  Listens openly to all viewpoints without
interrupting  Summarizes information and venfies
understanding

. Processes Information: Gets to the point. Evaluates
the pros and cons, as well as the short and long-range

consequences, of decislons. Develops logical, clear
conclusions.

Communicates FEffectively: Expresses self clearly, both
writing and in speaking. Is thorough, yet concise, and
Is consistently straightforward, Readily shares
information with others.

Leadership
Instills Trust: Can be trusted to keep promises and
confidences. Is honest and ethical.

[0 Provides Direction: ¥stablishes clear expectations and
a managesble workload. Plans the steps required to
accomplish objectives, while Keeping focus on overall
vision.

Delegates Responsibility: Delegates appropriate jobs
to appropriate people. Empowers others to work and
solve problems on thelr own.

Adaptabili

Adjusts te Circumstances: Can adjust to people's
diverse work styles and to varying environments. Deals
with sethacks constructively and anticipates change.

Thinks Creatively: Brings an inagmative approach to the
Job, inspiring innovation, risk-taking and creative problem-
S0
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Section - Executive Summary o Ry [ e e
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Critical Skill Set Summary el

The 15 Managers and therr Boss(es) were presented with the 18 Skill Sets and asked to 1dentify the six that they
considered to be the most entical for success. The chart below lists the Skill Sets in descending order and
displays what percentage of the Managers and Bosses perceived that Skl Set to be cntical

Facilitates Team Success o ™
Achieves Results [m %
Communicates Effectively \m i
Motivates Successully o e | y k0 mp
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Organizational Development Summary - All Raters o ey [
[T | Peromstage of Rabety within e
L Tararsiie Zone

[T |Fromiage of Ratars e the
FYororshie Jooe

Az accumulated from the CheckPoint reports, this report includes a total of 169 CheckPoint surveys completed
by the vanous mters, Boss(es), Peers and Direct Reports. Thas graph shows the perceived management strengths
and areas for development and compares this information to the critical skills required for success as chosen by
your management team. All of these Organizational Development areas are explored in greater detail in a later
section of this report

You can see what percentage of raters identified their Managers as below, within, or above the Favorable Zone

Skill Sets
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